
We help people build schools
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Building software tools that bring financial and facility 
professionals together to plan and manage school 
building programs.

We help people build schools

Supporting + 100 school districts 

Managing + $21 billion in construction 

Averaging + 110 users logged-in 

Providing Training & Support 

On-Site Accountants 

Client Services
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$8,535,952,292

$1,164,623,693

$11,950,787,921

Completed Work
Active Contracts
Planned Work



Successful Building Programs

Account-Ability Features: 
Project Budgets (funds & expense) 

Scheduling (per available $’s) 
Cash Flow (funds vs expense) 

Real Time Budget Monitoring 
Contract Management 

Change Orders, PCO’s, Allowances, 
and Stop Notices 

Expenditure Management 
Status Reports for Oversight 
Committee and Board

Deliver on Promises 
Tight Internal Controls 

Clean Audits & Community Trust 
Tight Internal Controls 

Transparency in Reporting  

Internal Controls made easy 
No Budget > Available Funds 

No Contracts > Budget 
No Payments > Contract

Project Status Report

Transparency in Reporting, 
Colbi guiding principals: 

“A good report tells the story 
that needs to be told.” 

“Reports must be credible.”
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CBSR with Drill-Down

• Order Screen & Report Options

CBSR with Drill-Down

• Level 1: Group by School Subtotals by Group



CBSR with Drill-Down

• Level 2: Group by School Subtotals by Project

CBSR with Drill-Down

• Level 3: Group by School Subtotals by Phase



CBSR with Drill-Down

• Level 4: Group by School Subtotals by Object

CBSR with Drill-Down

• Level 5: Group by School Budget/Contract Detail



CBSR by Fund

• Order Screen & Report Options

CBSR by Fund

• Fund Status



CBSR by Fund

• Project Status by Fund



Financial Plan and Project Schedules

• Order Screen & Report Options

Financial Plan and Project Schedules

• Cash flow display formatted as a gantt chart


